
Information design and  
civic administration:  
trust, tradition and toxicity



The 21st edition of the VisionPlus Information Design Conference was held on    
28 - 29 May 2026 in Vienna, Austria. 

Two days, four thematic sessions, 27 speakers from 14 countries on 4 continents 
with talks ranging  from practical project work, research, government to teaching 
practice, culture and science. 

•	 Citizens’ experience
•	 Civic infrastructure
•	 Empowerment
•	 Administrative systems

www.iiid.net 
www.visionplus.iiid.net

Information design  
and civic administration:  
trust, tradition and toxicity
Civic administration is built on documents to guide and support pub-
lic life. Examples of these documents are licenses (driving, hunting, 
fishing), forms, governmental websites, regulations (parking signs, 
local trash disposal), anything with taxes, labelling (food, chemicals, 
medicines), passport applications, visa and residence permits,  
immigration processes, and anything to do with voting systems. 

These seemingly neutral artifacts aim to enable citizens to smoothly 
arrange administrave matters. In contrast, these documents often 
also represent toxic processes: bureaucratic opacity, inequity, dis-
crimination, and systemic failure.

Civic communications enable all citizens to interact with government 
smoothly and without errors. Civil servants strive to communicate 
clearly and many departments employ information designers and 
writers. There are great examples where interactions are effective  
and go flawless, fast, and pleasant.

But there are major challenges. All societies include a large number  
of people who struggle with literacy, language or digital access.  
They are among those who are most in need of social benefits.  
And there are documented cases where politicians appear to have 
used complex bureaucratic processes to discourage people from 
claiming their entitlements. 

This is why we wanted to take a closer look at the role of information 
design in government interactions, together with designers, govern-
ment representatives, and other professionals who work within  
this field.

The conference invited papers and case studies that interrogate the 
role of information design in government interactions.

•	 How do these documents shape citizens’ experience  
of a government?

•	 When does clarity empower—and when does it conceal?
•	 How might information designers resist harmful  

administrative systems?
•	 What responsibilities do information designers bear  

when working on civic infrastructure?

http://www.iiid.net 
http://www.visionplus.iiid.net


DAY 1 Thursday 28 May 2026

SESSION 1:  Citizens’ experience #1
Rachel Warner, Emily Allbon: ‘Ways to effectively communicate the process of  
making a police complaint in the UK’

Paula Martin Rivero: ‘Designing Accountability: The Frontex Complaints Mechanism  
as an Information Design System’

Liuhuaying Yang: ‘Transliteration as a shared administrative compromise’

Geanina Turcanu: ‘Un-rigging Environmental Justice UX Ecosystems’

Q & A discussion

SESSION 2: Citizens’ experience #2
Juan Carlos de Jesús Ramírez González: ‘Documents that mediate care’

Chad Hall: ‘Designing a Scalable Visualization System for an Informed Public’

Barbara Weingartshofer: ‘The Gender Gap in Design’

Q & A discussion

SESSION 3: Civic infrastructure #1
Aureliano Capri: ‘Which language for shared administration?’

Heike Nehl: ‘Information Design for the new Entry/Exit System by the European Union’

Lotje van den Burg: ‘How people may find their way in 2035’

Q & A discussion

SESSION 4: Civic infrastructure #2
Ritik Shah (online): ‘The Indian metro systems as a form of civic communication’

Peter Stoyko: ‘SIGILS for Civic Infrastructure Explainability’

Q & A discussion

Throughout the day:  
Juli Gudehus, tuqtuli Workshop



Rachel Warner, Emily Allbon
University of Reading (Rachel), and City Law School (Emily), UK 
 

Ways to effectively communicate the process of  
making a police complaint in the UK

Our talk describes how we used flowcharts to explore ways to effectively communicate the process 
of making a police complaint in the UK. The process can be a complicated one. There are several 
ways to submit a complaint, and once a complaint has been submitted it should be logged, might be 
recorded, and might be investigated depending on how the complaint was submitted and what the 
complaint is about. Process-specific language such as ‘serious’, ‘sensitive’, ‘logged’, ‘recorded’, and 
‘investigated’ all carry specific definitions pertaining to the police complaint process – words that may 
or may not be clear to someone making a complaint who might be angry, frustrated, and upset.

The police complaints process context provides an opportunity to explore the question: how might 
information designers resist harmful administrative systems? Our project started when we were ap-
proached by Liberty, a non-profit civil liberties organisation, that provides online advice and informa-
tion to the public. The collected experience of Liberty’s advisors indicated that people often contacted 
Liberty because they had, or wanted to, make a police complaint, but so far, the system had left them 
feeling unfairly treated, or misunderstood, and they felt that the odds were stacked against them. 
We’ve since been working with Liberty to explore how to improve their online information for the police 
complaints process to increase public understanding and help a complainant have agency within the 
process.

We hope that listeners benefit from hearing about our approach to using flowcharts within our project 
to ‘think’ through this administrative-heavy process, and as a potential ‘communication’ tool for  
citizens who come face-to-face with an administrative system, whilst experiencing difficult  
circumstances.

Rachel Warner is Lecturer in Typography & Graphic Communication, University of Reading and a 
design practitioner. She is interested in the public value of design and design practice within multidis-
ciplinary contexts, and how visualising information can be used to explore and communicate complex 
concepts.

Emily Allbon is Professor at the City Law School & Director of Legal Design. Known for her work devel-
oping the award-winning Lawbore resource, TL;DR, and diverse activities in the field of legal design. 
She prioritises work which increases understanding of, and access to the law, pivoting largely around 
the legal design and legal education spheres.
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Three visuals to show what we will be talking about 
  

 

FFiigguurree  11:: Flowcharts used to facilitate discussion and 
understanding – A printed digitally hand-drawn 
flowchart (right) after a workshop with Liberty 
advisors, with participants additional lines, notes, and 
sticky-notes adding clarification and information onto 
the pre-printed flowchart. The hand-drawn 
supplementary flowchart (left) showing how 
participants used the flowchart format to work out the 
different paths for when a complaint is recorded (R) or 
not (NR), investigated (I) or not investigated (NI). 

 

 

 

FFiigguurree  22:: Flowchart used to communicate the 
complaints process – an extract from our prototype 
[drat 1] flowchart – moving away from hand-drawn-
like features to a ‘finished’ and ‘professional’ 
document, using swim lanes to identify the 
stakeholders (person making the complaint ‘you’, the 
policing body, and the IOPC).  

 

 

 

FFiigguurree  33:: Flowchart used to communicate the complaints process – an extract from a revised prototype flowchart, 
adapting the format towards one that identifies the stakeholders and provides greater clarity on the steps in the process.  
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Paula Martin Rivero
Northeastern University, UK
 

Designing Accountability: The Frontex 
Complaints Mechanism as an Information 
Design System

Civic administration relies on information design to enable access, participation, and trust between 
institutions and the public. Forms, instructions, and submission systems structure how citizens inter-
act with government, particularly in sensitive contexts where rights, responsibility, and accountability 
are at stake. While these systems are often evaluated in legal or procedural terms, they can also be 
understood as designed information environments.

This talk presents a close analysis of the Frontex complaints mechanism, focusing on the pub-
lic-facing documents and digital submission interface through which complaints are submitted. 
Approached from an information design perspective, the mechanism is examined as a system com-
posed of language, structure, sequencing, and access conditions. The analysis considers aspects 
such as discoverability, clarity of instructions, linguistic availability, required inputs, and the overall 
submission flow.

Rather than assessing institutional intent or policy outcomes, the talk asks how design shapes user 
experience and participation. What kinds of users are implicitly assumed by the form? How is respon-
sibility distributed through required documentation and procedural steps? Where does clarity support 
trust, and where does complexity introduce hesitation, delay, or exclusion?

In addition to interface analysis, the presentation introduces artistic research practices as a method 
for interrogating civic information systems. Through strategies such as annotation, visual translation, 
and re-framing of existing documents, artistic practice is used to surface assumptions, absences, and 
power relations embedded in administrative forms. These practices offer designers additional tools to 
critically read and reflect on existing systems.

Grounded in visual analysis, the talk includes annotated screenshots, interface diagrams, and docu-
ment excerpts. It aims to support information designers and public-sector practitioners in recognizing 
how friction and opacity emerge through design decisions, and to reflect on the responsibilities of 
designers working within civic infrastructure.

Paula Martin Rivero is an interdisciplinary artist, designer, and PhD researcher in Interdisciplinary 
Design and Media at Northeastern University. Her work examines how language, information systems, 
and administrative infrastructures shape identity, access, and accountability, with a particular focus 
on borders and civic governance. Working across sound, digital media, installation, and document 
analysis, she approaches information design through practice-led and artistic research methods. She 
holds an MFA from Parsons School of Design as a Fulbright scholar and has presented her work inter-
nationally at conferences and cultural institutions across Europe and the United States.
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Liuhuaying Yang
Complexity Science Hub, Austria
 

Transliteration as a shared administrative 
compromise

This talk examines transliteration not as a singular failure, but as a shared administrative compromise 
that arises when names, identities, and records move across linguistic, technical, and institutional 
boundaries.

Chinese names offer a clear example. A pinyin name like “Wei”—the romanized form commonly used 
to represent different Chinese characters in Western contexts—can correspond to many different 
characters, meanings, and identities. When rendered in pinyin for use in Western-centric systems, 
distinctions of tone, character, and cultural context are reduced. What is gained is cross-border legi-
bility and technical compatibility; what is lost is individuality, disambiguation, and often gender cues. 
This is not only a challenge for Western readers, native speakers can also struggle to identify specific 
names without sufficient context.

The effects extend beyond everyday identification. In science-of-science research, transliteration 
complicates author name disambiguation and gender inference, leading to systematic exclusions 
or misclassifications in large datasets. Passports, visas, census records, academic affiliations, and 
international research databases all rely on transliteration standards designed for interoperability, 
consistency, and machine readability. These pragmatic decisions quietly shape how individuals are 
represented and recognized, influencing how they are counted, cited, or studied across institutions 
and borders.

To explore these issues, we developed two interactive tools—Not My Name and Not My Gender—
based on Chinese dictionaries and a dataset of 1.2 billion Chinese names. The tools show how over 
8,000 commonly used characters are compressed into at most 413 pinyin syllables. This compression 
further complicates gender inference, particularly when gender is understood as non-binary or spec-
trum-based. In our analysis, gender inferred from pinyin syllables retains only about 24% of the gender 
pattern present in the original characters.
The talk will walk through these visual tools and datasets to explain how transliteration produces 
ambiguity at multiple scales, from individual identity to population-level analysis. Rather than propos-
ing solutions, the talk focuses on exposing and explaining the problem space. By making these com-
promises visible, it invites collective reflection on what more responsible systems of representation 
might require.

Liuhuaying Yang is a data visualization designer and faculty member at the Complexity Science Hub in 
Vienna, where she leads the Visualization Team. Her work transforms complex scientific and societal 
questions into accessible, interactive visual experiences at the intersection of research, design, and 
public understanding. She has collaborated with organizations including the MIT Senseable City Lab, 
Massachusetts Bay Transportation Authority, SMART Future Mobility in Singapore, and SPH Lianhe 
Zaobao. Her work has received multiple international awards, including two Gold Information is Beau-
tiful Awards, first place in the World Dataviz Prize, and the City of Vienna’s STEM Promotion Prize. She 
also founded the annual Visualizing Complexity Science workshop.
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Geanina Turcanu
Human rights advocate training as UX designer, Austria
 

Un-rigging Environmental Justice 
UX Ecosystems

Auditing the accessibility of environmental justice UX ecosystems through a Neurathian lens is fas-
cinating and impactful because of its potential to tip the power balance. By way of example, informa-
tion, participation and justice have been operationalised as static rights (existing on a server) rather 
than functional utilities (whereby one can find, read, and use them), prompting the deconstruction 
and reimagining of this visual grammar.

The proposed case study breaks down the basic shortcomings of classical information architectures 
and re-structures government portals into effective, cohesive, WCAG-compliant ‘Integrated Justice 
Hubs.’ Such a framework, re-designed through the Isotype lens, would constitute a radical departure 
from the text-heavy, bureaucratic portals we experience today.

The three key rights are enshrined in the historic Aarhus Convention. Despite being a masterpiece of 
legal intent for universal access for 25 years, in terms of visual representation, it appears stuck back in 
2001, the year it entered force. Hence, the policy-critique towards a decolonial, Isotype-driven inter-
face, to turn these legal pillars into navigable pathways for every citizen.

The desired core shift would be from a “reactive” model (where citizens must fight for access) to a 
“proactive” ecosystem (where access is the default). Such hubs, which wouldn’t only host informa-
tion but also visually translate it, would move us from a world of legal experts to a world of informed 
citizens, by using a language as intuitive as a traffic sign yet as powerful as a courtroom.

In conclusion, following the Vienna Method, I show that the obstructed user experience of environ-
mental justice (along its three key pillars: access to information, access to public participation, and 
access to legal remedies) ought to be redesigned, so that its information architecture empowers full 
enjoyment of these rights.

Geanina Turcanu is a human rights advocate training as UX designer with the aim of building the “Ar-
chitecture of Trust” required for a resilient and just future. Geanina’s decade-long experience in the 
role of Transformer for a global environmental NGO informs her focus on equity design, more-than-
human design and life-centered design tool boxes in moving from abstract data to visual literacy. Her 
proposed “integrated justice hub” framework reimagines a visual grammar empowering citizens to 
navigate on the one hand their user journey in accessing universal rights enshrined in complex legal 
documents and on the other hand sustainability metrics found in successful consumer apps.

ABSTRACT
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Juan Carlos de Jesus Ramirez 
Gonzalez
Information designer, Mexico

Documents that mediate care: benchmarking 
medical information materials for people 
with breast cancer in public hospital

Doctor–patient communication in public health systems is largely mediated through printed docu-
ments that provide patients with vital information for decision-making. In the context of breast cancer 
care, these materials play a strategic role in health communication, as they guide people through 
critical health situations characterized by high cognitive and emotional load. However, research has 
shown that communication strategies primarily based on technical and specialized content do not 
necessarily ensure comprehension or meaningful appropriation of information (Waller, 2011).

This work presents a benchmarking study of three information visualizations produced by official 
health institutions of the Mexican government and delivered in a standardized manner to breast 
cancer patients in public hospitals in Mexico City. From a sensemaking perspective, this work in 
progress examines the extent to which these institutional communication tools facilitate or hinder 
meaning-making, action orientation, and the possibility of creating conditions for patients to engage 
in informed dialogue with healthcare professionals (Spinillo, 2010).

The proposed methodology combines an expert analysis of information design—based on criteria of 
legibility, readability, intelligibility, and bimedia languages—with an empirical evaluation conducted 
with breast cancer survivors through structured questionnaires. Beyond examining patients’ cogni-
tive, emotional, and communicative needs, this research aims to propose heuristics that incorporate 
interaction and learning in order to support the development of an empathetic methodological model 
for information visualization in health contexts.

Juan Carlos Ramírez González is an information design researcher and educator specializing in 
health communication, information visualization, and sensemaking in public institutions. He holds 
a Master’s degree in Design, Communication and Information and is currently pursuing two doc-
toral programs in parallel: a PhD in Design and Information Visualization at Universidad Autónoma 
Metropolitana and a PhD in Communication at Universitat Pompeu Fabra. His research focuses on 
patient-centered information design, cognitive mediation, and the evaluation of medical documents 
in public healthcare systems. He has extensive professional experience in editorial design and data 
visualization.
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Chad Hall
Senior Design Director, Artefact, USA

Designing a Scalable Visualization System 
for an Informed Public

In an era of misinformation, the integrity of civic discourse depends heavily on the accessibility and 
perceived neutrality of government data. While data accuracy is foundational, the visual presentation 
of this information significantly shapes citizen engagement and trust; yet, accessible, un-politicized, 
and reliable sources remain rare. USAFacts aims to address this deficit as a non-partisan, not-for-
profit organization dedicated to making US government data understandable. It was recognized by 
Ads Fontes Media (2025) as one of the least politically biased and most reliable media sources. How-
ever, a critical challenge in this mission is navigating the competing goals of diverse stakeholders—
brand, marketing, and product teams—while producing visualizations at scale that remain strictly 
objective.

This paper presents the development of a scalable data visualization design system for USAFacts, cre-
ated in collaboration with Artefact, a research, strategy, and design consultancy, and launched in the 
fall of 2025. It demonstrates that by codifying design principles centered on neutrality, recognizability, 
and accessibility, organizations can empower teams of varying backgrounds to consistently create 
trustworthy visualizations at scale. The resulting system encompasses all visualization layers—from 
accessible color palettes to typographic hierarchy—ensuring clarity across media channels ranging 
from static charts to complex interactive visualizations.

By analyzing specific visual iterations frame-by-frame, this paper demonstrates how employing fun-
damental visual principles can improve visual recognition and trust, reduce bias, and significantly 
improve viewer comprehension. This project serves as a model for creating civic infrastructure that 
resists obfuscation in an age of artificial evidence. We anticipate that these guidelines will help in-
formation designers bear the responsibility of creating reliable, transparent systems that support an 
informed and democratic public.

Chad P. Hall is Assistant Professor in Visual Communication Design at the University of Washington 
and Senior Design Director at Artefact—a research, strategy, and design firm. His work focuses on 
transforming abstract ideas into tangible, accessible, and actionable insights by visualizing data, 
mapping systems, designing frameworks, and envisioning futures. He holds a Master of Design from 
the University of Washington’s School of Art + Art History + Design and a BA in Communication from 
Pacific Lutheran University.
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What was the challenge? 
Civic data is often difficult to find and 
hard for citizens to interpret. USAFacts, a 
non-partisan non-profit, bridges this gap by 
making U.S. government data accessible to 
support an informed public. As the organi-
zation grew, it faced a technical challenge: 
creating visually consistent, recognizable, 
and accessible visualizations at scale 
across disparate teams and media, from 
web, social media, and video, to formal 
reports for U.S. Congress.

What was the solution? 
We developed a comprehensive data 
visualization design system that unifies all 
visualization layers: an AA-compliant color 
palette for accessibility, typographic hier-
archies, and standardized annotation rules. 
To ensure brand attribution without a logo, 
we introduced signature “visual markers” 
– a warm gray background and a signature 
magenta rule. The system was built for the 
specific software tools used by product and 
marketing teams to ensure the guidelines 
were realistic and implementable.

What was the effect? 
Standardizing chart components has 
streamlined production and reduced custom 
design work while creating a cohesive, 
“ownable” look. Evaluative “think-aloud” 
testing confirmed the standards improved 
user comprehension and perceived trust-
worthiness. USAFacts now scales complex 
data stories, like congressional reports and 
the Just the Facts video series, faster and 
more reliably. Ultimately, this ensures the 
public receives non-partisan data that is ac-
cessible, visually elegant, and more timely.

Above: A key change in the system was pulling USAFacts’ core brand color, Magenta, 
out of the visualization palette. This helps support the concept of USAFacts not being the 
source of data, but providing context for the data.

Category: Civic Administration

Project: USAFacts: A scalable visualization system for an informed public

Contact: 
name: Chad Hall, Julia Anderson, Holger 
Kuehnle (Artefact), Devon Savage, Amber 
Thomas, Erica Morse (USAFacts)
company/organisation: Artefact, USAFacts
e-mail: chad@artefactgroup.com
website: artefactgroup.com / usafacts.org

What’s changed...

Overview

What’s changed
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usafacts DATAVIZ Guidelines

Prior guidelinesNotes from the team

With the brand refresh, data visualization guidelines have changed 

signi
cantly. Most notably, 7AAFacts’ core brand color, Magenta, is 

no longer to be used in dataviz. Instead of 7AAFacts providing the 

data, it now serves to give context to the data. Thus, Magenta is 

used within brand elements surrounding the data visualization itself0

Data visualization colors have been inspired by, and adapted from, 

the blues, greens, and purples used in previous brand guidelines. 

However, they’ve been tuned and adjusted to work as a set, with 

guidance on color orders to create a system that provides unity and 

variety across various channels0

Elements such as a warm gray (Gray20) background and Magenta 

markers have been added to help build brand recognition over time 

and to introduce elements that create a signature look for 7AAFacts, 

even when the wordmark isn’t present0

Typography has been updated to reflect new brand standards0

As with previous guidelines, these are meant to be a starting point. 

Not all use cases may be documented, and there may be times 

when the rules need to be bent for a uni�ue visualization. The hope 

is that these guidelines offer a solid foundation for most 

visualizations and a central set of heuristics to gut,check 

consistency over time.

2025 update

Above: Samples from the 81-page visualization guide. These 
pages demonstrate the focus on contrast and color vision 
deficiency to ensure accessibility at the system level. 

Below: Demonstration of how the palette, axes, and labeling 
can adapt to different chart types of varying complexity 
ensuring unity and variety as the system is applied at scale.

Left: Samples of the 
system in action across 
video series, social 
posts, and interactive 
web visualizations.

https://www.visionplus.iiid.net/chad-hall


Barbara Weingartshofer
Designer, Austria

The Gender Gap in Design

The design industry likes to consider itself particularly progressive. At least in Austria, the numbers tell 
a different story: the income gap between female and male designers is significant. I collected mul-
tiple datasets and visualized them using isotype-inspired graphics, which I published as a brochure 
with designaustria, an Austrian advocacy organization for designers.

Many designers aren’t comfortable with numbers. This is where Isotype shows its power: it transforms 
data that people would normally ignore into something they actually want to look at, relate to, and feel 
motivated to change.

The visualizations show differences in employment structures, turnover, and hourly rates.

I would be happy to take this opportunity to connect with the international design community and 
learn how this issue plays out in other countries.

Barbara Weingartshofer is a Vienna-based graphic designer with a passion for pictograms and ty-
pography. Self-employed since 2005, she specialises in infographics and has been involved in many 
feminist projects in recent years. In 2023, she initiated the publication “Frauen zählen”, a collection of 
data on women in design. www.nau-design.at
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Aureliano Capri
Information Designer, Italy

Which language for shared administration? 
Information design in public policy making

The talk will present a case study of practice-based research on information and legal design methods 
to support public policymaking amid organisational change in Italian public administration (PA).

The focus of this change is ‘shared administration’, which is described as a ‘legal and organisational 
model of public action’ (Arena, 1997; Giglioni, 2025). This model requires local administrations to play 
an active role in supporting the initiatives of citizens and third-sector organisations. To this end, local 
administrations produce new legal artefacts, establishing regulations for commons and participating 
in the definition of collaboration between territorial entities through the drafting of documents called 
‘collaboration agreements’.

Proponents of this model aim to bolster representative democracy with novel participatory process-
es, aspiring to transition from an authoritative, ‘wait-and-see’ PA to a collaborative, caring PA (Arena, 
2020; Ceruti & Bellusci, 2020; Pioggia, 2024). However, this model faces various ideological and op-
erational challenges that necessitate ongoing advocacy efforts. Furthermore, these instruments are 
frequently rewritten due to their complex and flexible nature.
The iterative processes of advocacy and policymaking are typically managed by policy advisors who 
bridge the gap between the strategic and promotional intentions of politicians, the operational re-
quirements of technical staff, and the demands of citizens and associations.

This case study presents the various stages of collaboration between an information designer and a 
policy advisor who were working to promote the introduction of the shared administration approach 
in a large Italian municipality. During this collaboration, various information design practices were 
adopted according to a practice-based approach:
• Interviews with synoptic tables – information design for framing
• Visual facilitation at public events – information design for advocating
• Diagrams in co-design sessions – information design for learning and redesigning

This talk explores how designers can support policy advisers who are facing similar difficulties and 
uncertainties. It also inquires that the local administrative scale as the most suitable dimension for 
achieving measurable short-term change.

Aureliano Capri is a freelance information designer, lecturer and graphic recorder. He is currently 
pursuing a PhD in the Associate Programme in Service Design for the Public Sector with Sapienza 
University of Rome and ISIA Roma Design. His research adopts a practice-based methodology and 
investigates how images and signs can contribute to public policymaking with an approach grounded 
in information design and legal design. His latest article, “The Code of Rights. A Review on Regulation 
by Design in the Public Sector, from Information Design to Legal Design”, was published by Progetto 
Grafico, the International Journal of Communication Design.
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Heike Nehl
Co-founding partner, Moniteurs, Germany

Information Design for the new Entry/Exit 
System by the European Union

Since October 2025, the European Union is gradually launching a new border-control procedure for 
all travelers from countries outside the EU, Iceland, Liechtenstein, Norway, and Switzerland – the 
so-called “third-country nationals”. It is a big issue. Every traveler has to be registered with fingerprint 
and biometric data. Therefore, an “Entry/Exit System” has been developed, a digital solution to enable 
people to prepare themselves before crossing borders. No more stamps in passports. The new system 
is being phased in over six months and will be fully operational from 10 April 2026, shortly before the 
Vision Plus event.

My talk examines how airports and the EU government are communicating the new Entry/Exit Sys-
tem to passengers. From an information design perspective, it is very interesting to look at the visual 
communication and see whether these communication strategies are successful in practice. How do 
symbols, visuals, and text do their job? 

It is also a big challenge that at this point, the EU, the Bundespolizei, and the airport collaborate and 
synchronize their touch points of information to create a helpful design.

I would like to share my insights I gathered from working for airports in the topic of wayfinding and 
passenger information. By analysing message clarity, signage placement, and observing traveller be-
haviour, we together can learn how a new process is going live at European airports.

Millions of people will be affected by this automated border control system. The visual communica-
tion can help to keep the people flow at airports smooth and safe. And more relevant, welcoming peo-
ple from over the world with an appropriate gesture. To ensure they have safe travel and a comfortable 
passenger experience.

Heike Nehl is a Co-founding partner of Moniteurs, a design company based in Berlin. She holds a 
diploma in design and began her professional career at MetaDesign in Berlin in 1990. Through working 
on numerous projects, she has developed a thorough understanding of the processes and require-
ments of large-scale projects in the field of information design, especially for airports. Heike Nehl has 
taught at various universities, is the co-author of several publications, including Airport Wayfinding. 
Since 2025, she has held an honorary professorship in Signage and Spatial Communication at the 
University of Fine Arts Saar.
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Lotje van den Burg
Industrial Design Engineering Graduate, TU Delft

How people may find their way in 2035

Public institutions increasingly rely on complex information systems to guide citizens through physical 
and digital environments, from museums and hospitals to transport hubs and administrative build-
ings. While often framed as neutral tools for clarity and efficiency, these systems profoundly shape 
how people experience the public space, shaping perceptions of authority, inclusion, and trust.

In this talk, I present a speculative case study based on my graduation thesis at TU Delft, developed 
in collaboration with the wayfinding design studio Mijksenaar, which explores how people may find 
their way in 2035. Using the Louvre as a design context, the project investigates wayfinding as a form 
of civic infrastructure: not just signage, but a network of spatial cues, narratives, technologies, and 
institutional values that subtly govern behaviour. As information designers, we have to consider how 
wayfinding design influences the spatial navigation of citizens.

Through a future-oriented framework of nine wayfinding typologies, the project interrogates questions 
central to civic administration: When does clarity genuinely empower citizens, and when does it quiet-
ly force them in preferred movement patterns? How do personalized or adaptive information systems 
risk homogenization, exclusion, or surveillance? And what responsibilities do information designers 
bear when their work mediates power relationships between institutions and the public?

The talk connects speculative design with real administrative concerns such as transparency, cogni-
tive load, stress, and institutional power. It argues that designers must move beyond optimizing legi-
bility toward critically shaping what civic systems enable: agency, understanding, and our own ability 
of finding our way.

Link to thesis is TU Delft Repository: https://resolver.tudelft.nl/uuid:e534b340-78d9-4e2d-9fd1-c1b-
d222ed3a0

Lotje van den Burg is an Industrial Design Engineering graduate from TU Delft, with a specialization in 
Design for Interaction. Her graduation project, developed with Mijksenaar, explores the future of way-
finding in 2035 using the Vision in Product Design (ViP) method. Her work approaches wayfinding as 
an interplay of space, technology, human behavior, and societal developments. The research exam-
ines factors such as digitalization, stress, autonomy, governance, and freedom; and translates them 
into a framework of nine wayfinding typologies reflecting different states of mind. Lotje is particularly 
interested in the ethical role of designers at the intersection of public space and technology.

ABSTRACT

BIOGRAPHY

https://resolver.tudelft.nl/uuid:e534b340-78d9-4e2d-9fd1-c1bd222ed3a0

https://resolver.tudelft.nl/uuid:e534b340-78d9-4e2d-9fd1-c1bd222ed3a0

https://www.visionplus.iiid.net/lotje-van-den-burg


Ritik Shah
Communication Designer, India

The Indian metro systems as a form of 
civic communication

This talk examines wayfinding in Indian metro systems as a form of civic communication, exploring 
how transport signage shapes everyday navigation and access. Using visual examples from nine Indi-
an metros (Pune, Nagpur, Bengaluru, Hyderabad, Mumbai, Kolkata, Ahmedabad, Lucknow, and Del-
hi), it considers how design choices around typography, layout, and language hierarchy affect different 
groups of users.

Indian metros operate in highly multilingual contexts, typically displaying information in English, 
Hindi, and a regional language across multiple scripts. Without standardised guidelines, each metro 
network has developed its own approach to linguistic hierarchy, typography, and spatial organisation. 
The talk examines these varied practices against established wayfinding principles, identifying where 
clarity is achieved and where information becomes cluttered, inconsistent, or unevenly prioritised 
across different scripts and languages.

Rather than treating wayfinding as a neutral design task, the talk positions it as civic infrastructure 
with direct implications for navigation and access within India’s multilingual landscape. Signage 
decisions can inadvertently privilege certain language communities whilst obscuring information for 
others. Inconsistent hierarchy and alignment create fragmented visual environments that increase 
cognitive load and complicate wayfinding for passengers navigating these multiscript systems.

The research examines what works and what does not when established wayfinding approaches meet 
the specific challenges of Indian metro contexts. Through concrete examples, the talk shows how 
typographic and structural choices either support or undermine legibility for diverse users navigating 
these networks.

For designers and researchers, the talk offers practical tools for analysing transport signage beyond 
surface aesthetics. It encourages more careful attention to script-specific needs and information 
hierarchy in multilingual wayfinding systems, grounded in how people actually use and read public 
transport information in Indian cities.

Ritik Shah: I am a communication designer specialising in information design, with a strong focus on 
typography and wayfinding systems. I hold an MA in Communication Design from the University of 
Reading, where I graduated with distinction, including distinction for my dissertation. I have worked 
at Applied Information Group, where I gained experience in wayfinding, mapping, and research-led 
design for complex public environments. My academic interests include multilingual and multiscript 
typography, particularly the use of Devanagari and Latin scripts in transport signage. I am especially 
interested in typographic accessibility and urban information systems.
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Peter Stoyko 
Communication Designer, India

SIGILS for Civic Infrastructure 
Explainability

For every service, civic administrators now gather enormous amounts of data from the public using 
digital technologies. Data systems have become extremely convoluted and opaque, even for techni-
cal experts. The proposed presentation will show how data systems can be made understandable (po-
tentially self-disclosing and self-explaining) using an information-design tool called SIGILS. SIGILS is 
the latest output of the award-winning, open-source SystemViz Project (IIID Award 2023: Distinction), 
which aims to make systems of all kinds easier to understand with the aid of visuals. The word “sigils” 
means icons with magical powers. The acronym SIGILS means: Systems Integrated Graphical-nota-
tion and Icon Library Scheme. 

The acronym suggests two main components to SIGILS. The first component is a new graphical no-
tation based on information design principles and a comprehensive survey of existing systems nota-
tions. That research has been distilled into the Anatomy of Graphical Notations, a codex grouping the 
various graphical devices used by practitioners. The aim is to overcome the shortcomings of previous 
approaches while being more rigorous while applying useful graphical devices. As a result, SIGILS 
offers pictorial and information-rich diagrams without the visual clutter and aesthetic awkwardness 
of existing notations. The second component is a subject-specific icon library drawn according to 
certain notational constraints and a unified style. What is the subject area? In this initial version (Data 
Architecture SIGILS) the subject is data systems and how they work within civic institutions. 

The proposed presentation will review the Anatomy of Graphical Notations research. The good and 
bad practices associated with existing notations will be discussed. The marquee features of the SIG-
ILS notation will then be justified from an information design standpoint. The design of the icon library 
will be explained. A gallery of example implementations related to civic infrastructure will round out 
the discussion.

Peter Stoyko is an interdisciplinary social-scientist and information designer with 30 years of experi-
ence in the public, private, and academic sectors. Peter currently works for the Government of Can-
ada, where he is a design lead on projects related to service design and data systems. Since 2012, 
Peter operates SystemViz (www.systemviz.com), a research-and-design project that explores better 
ways of visualizing systems. Information design interests include iconography, interactive “enlivened 
media,” semantic ontology engineering, information-graphic design, and graphical notations. Re-
search interests include systems, systemic design, service design, culture, public governance, and 
data science. Peter is based in Ottawa, Canada.
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Juli Gudehus

tuqtuli Workshop
Co-creation of a new global visual communication principle  
where signs are lined up like words.

Juli Gudehus
Comparing apples and oranges is my daily bread. I draw attention, create confusion, and design ap-
proaches.
I see and establish connections between phenomenons, people, and things. I wonder and interpret, 
disassemble and combine, find, transform and invent, learn and teach. Language and everyday cul-
ture are rich sources for my various collections as well as for my work.
 
I love to make people smile as I find it makes them beautiful. More of what makes me happy are spar-
kling eyes, warm hearts, wit, courage, and colours.

WORKSHOP

BIOGRAPHY

tuqtuli Workshops: At first glance, tuqtuli workshops are clearly about creating something meaningful 
together: a visual world language. Articipants of tuqtuli workshops take an active part in making signs 
fiction a reality. Soon it becomes clear though that they are also about discovering commonalities and 
about emphasizing on what we share.

In tuqtuli workshops, articipants co-design and test visual vocabulary and a pictogrammar. They 
translate visual messages of others back into language. And they contribute signs from their personal 
environments to our ongoing collection of intangible cultural heritage. Results from previous tuqtuli 
workshops will be incorporated into future ones.

Tuqtuli workshops create a climate of we-are-in-this-togetherness. Here, people with equal rights 
learn from each other, question their own attitudes and work out solutions together. A dialogue of 
people with different views about and via tuqtuli – i.e. on visual representations of values – can reduce 
prejudices. On an every day scale that everyone knows – visually and verbally – tuqtuli workshops 
bring forth what is needed on a much larger scale: self-efficacy, respect, openness. The will to refresh 
one’s own attitude, beliefs, and way of thinking. 

https://www.juligudehus.net/en/juli-gudehus
https://tuqtuli.com/workshops


DAY 2 Friday 29 May 2026

ONLINE SESSION 1:  Empowerment #1
David Sless: ‘If there is no before, there is no after!’

Joshi Purba, Mandar Rane: ‘Food packaging at the intersection of civic regulation,  
commercial persuasion and everyday consumer decision-making’

Sakshi Patel: ‘Human-centered redesign of antenatal care’

Q & A discussion

ONLINE SESSION 2: Empowerment #2
Raman Khanna, Nathaniel Rayestu: ‘Information Design as a change facilitator:  
Think Policy + the Ashoka Cisco Cohort in Indonesia’

Arun Ganesh: ‘Open source volunteer-driven mapping to fix information asymmetry’

Q & A discussion

SESSION 3: Administrative systems #1
Selina Steiner, Maja Riegler: ‘Designing a Cantonal Health Dashboard’

Stefan Egger: ‘Notes, Laws, and the lens of knowledge’

Chiara Fioravanti: ‘Testing visual simplified administrative texts with users  
from different cultural and linguistic backgrounds’

Q & A discussion

SESSION 4: Administrative systems #2
Robin Coenen: ‘What Can GovTech Learn from CivicTech? — Bottom-Up Practices and  
Visual Strategies’

Bhairavi Balasubramanian: ‘Policy ambiguities — a wicked governing tool’

Martin Foessleitner: ‘Albert Camus and Information Design’

Q & A discussion
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Starting in 1985 the Communication Research Institute has been developing research methods that 
enable Information Designers to quantify the difference between the performance of their designs 
before they have been changed and after. This is rarely done in most design fields. The first project we 
were able to do before and after studies (and publish the outcomes), was published in IDJ in P Fisher 
& Sless D 1990 ‘Improving information management in the insurance industry’

Information Design Journal 6 (2) 103-29. Subsequently we published a major review of our developing 
before and after reviews methods, again in IDJ, and also undertook a large number of ID projects for 
government and business all of which produced interesting and surprising results. In this paper I will 
present some of our most important findings. (more visuals to come)

David Sless
For the last 50 years, much of it in collaboration with government, industry, I have been developing the 
methods for designing public documents that are in the public domain and are one of the principal 
means of communication between organizations and individuals.
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David Sless 
Director, Communication Research Institute, Australia

If there is no before, there is no after!

Slide 1 of 15Professor David Sless
Director, CRI

BEFORE
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Reflections on the 
Communication Research 
Institute (CRI) and  
organisational appetite 
for real change. 
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Joshi Purba, Mandar Rane
Indian Instittue of Technology, India
 

Food packaging at the intersection of civic regulation, 
commercial persuasion and everyday  
consumer decision-making

Food packaging sits at the intersection of civic regulation, commercial persuasion, and everyday 
consumer decision-making. In India, the Food Safety and Standards Authority of India (FSSAI) is re-
sponsible for consumer protection and mandates detailed labelling requirements intended to inform 
citizens about the food they consume. Packaged food must display the product name, full ingredient 
and additive lists, nutritional information, manufacturer and marketer details, batch numbers, date 
markings, vegetarian/non-vegetarian symbols, importer details, the FSSAI logo and license number, 
net quantity, retail price, and consumer care information. Together, these requirements are meant to 
ensure transparency, safety, and informed choice.

Yet the translation of regulatory intent into packaging design reveals a gap between disclosure and 
understanding. Although regulations aim to build trust through transparency, the resulting labels are 
often dense and text-heavy, requiring time and effort that consumers rarely invest while shopping. 
Packaging therefore becomes not just an information surface, but a contested interface between civic 
responsibility and commercial strategy.

This paper explores this tension through a study of biscuit packaging in India, a widely consumed and 
culturally familiar product category. Biscuit packs typically present two distinct faces: a front shaped 
by advertising and persuasion, and a back shaped by regulatory compliance. Our study finds little 
meaningful connection between these two sides in helping consumers understand product compo-
sition. The front communicates ideas of health, energy, or nostalgia, while the back presents factual 
data in formats difficult to grasp at a glance. This disconnect can produce misleading or incomplete 
perceptions, even when packages are fully compliant.

The paper argues for a role for design activism within regulatory frameworks. It proposes that key in-
gredient proportions be shown through simple front-of-pack visuals, enabling quicker understanding 
and easier comparison. In doing so, food packaging is reframed as a crucial civic interface where trust 
is shaped through design.

ABSTRACT

BIOGRAPHIES
Prof. Purba Joshi  is a Professor of Industrial Design at the IDC School of Design, Indian Institute of 
Technology Bombay. She holds an undergraduate degree in Electronics Engineering, a Master of 
Design (M.Des.) in Industrial Design, and a PhD in Industrial Design, with her research centered on 
computer-aided design (CAD), creativity, and early-stage ideation in product development. With over 
two decades of professional design experience and more than 17 years in academia, her work spans 
healthcare design, assistive technologies, packaging design, and socially relevant design interven-
tions. Her research and practice focus on addressing complex, real-world challenges through design, 
with a particular emphasis on creating inclusive and impactful solutions.

Co-author: Mandar Rane is a Professor of Communication Design at the IDC School of Design, Indi-
an Institute of Technology Bombay. A recognized authority in the field of communication design, his 
research spans over two decades and is centered on the effective organization of information and the 
strategic construction of visual messages. His work engages deeply with the theoretical underpin-
nings and practical applications of visual semantics and communication theory.

https://www.visionplus.iiid.net/joshi-purba
https://www.visionplus.iiid.net/mandar-rane


In low-resource healthcare settings, antenatal care (ANC) delivery relies heavily on paper-based 
documentation used by frontline health workers. However, existing maternal health documents are 
primarily designed for administrative reporting and often fail to support real-world information use, 
continuity of care, and effective counselling. This study presents a human-centered redesign of an 
ANC tracking form aimed at improving information clarity, transparency, and longitudinal tracking 
in rural healthcare contexts. The study employed a qualitative, design-led methodology comprising 
document analysis, direct observation, and activity analysis with ASHA workers and Auxiliary Nurse 
Midwives (ANMs). 

These methods were used to examine how existing ANC documents are used during routine activities 
such as home visits, counselling sessions, and high-workload periods. The findings revealed frag-
mented information across visits, limited navigation clarity, high reliance on memory, reduced data 
visibility, and difficulties in sharing and explaining recorded information to pregnant women. Based 
on these insights, an ANC tracking form was developed through an iterative human-centered design 
process involving need identification, context-of-use analysis, concept generation, and prototype 
refinement. 

The redesigned form reorganizes existing clinical information into a month-wise structure, improves 
visual hierarchy and sequencing, and adopts language aligned with everyday counselling practices. 
The final prototype supports easier information retrieval, clearer identification of completed and 
pending care, and shared interpretation between health workers and pregnant women. The study 
demonstrates that significant improvements in maternal health documentation can be achieved 
through human-centered information design without introducing new technologies. The redesigned 
ANC tracking form illustrates how paper-based tools can function as active supports for care delivery, 
transparency, and trust in community health systems.

Sakshi Patel is currently pursuing an Integrated PhD in Design at PDPM Indian Institute of Information 
Technology, Design and Manufacturing, Jabalpur, India, an Institute of National Importance. In 2021, 
she graduated in Leather Goods and Accessories Design from the Footwear Design and Development 
Institute, Kolkata, India, an Institute of National Importance. Her current research work focuses on 
empowering ASHA workers to improve rural communities, especially maternal and child, outcomes. 
By leveraging communication design, information design, system design, and visual ergonomics.
Prof. Puneet Tandon is a Joint Professor of Mechanical Engineering and Design at PDPM Indian Insti-
tute of Information Technology, Design and Manufacturing, Jabalpur, India. He is currently the Profes-
sor-in-Charge of the Institute’s Innovation and Incubation Centre and Alumni Cell. He is the mentor 
of the deLOGIC Lab (http://delogic.iiitdmj.ac.in) and Social Innovations Lab (http://soln.iiitdmj.ac.in). 
He graduated in Mechanical Engineering from the National Institute of Technology Kurukshetra, India, 
and received Master’s and Doctoral degrees in Mechanical Engineering from the Indian Institute of 
Technology Kanpur, India. His research interests include Innovative Product Design and Research in 
Medical Design.
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Sakshi Patel  
Indian Institute of Information Technology, India

Human-centered redesign  
of antenatal care
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Raman Khanna, Nathaniel Rayestu
Experia Design Consulting (Raman), Think Policy (Nathaniel)
 

Information Design as a change facilitator:  
Think Policy + the Ashoka Cisco Cohort in Indonesia

We believe the health of a democracy relies on a political marketplace where the “demand” for reform 
from the electorate meets a responsive “supply” of governance. While digital tools and social media 
have traditionally facilitated simple information exchange, their true potential lies in empowering citi-
zens to monitor and hold elected officials accountable. By embedding transparency and oversight into 
digital infrastructure, information design can transform voter apathy, often a rational defense mecha-
nism, into meaningful civic participation.  

The presentation exemplifies this through the Indonesian context, drawing on Think Policy’s work 
bridging dialogue between policymakers and citizens via its civic tech platform, Bijak Memantau. 
Throughout 2025–2026, the team collaborated within the Ashoka Cisco Cohort (with co-presenter 
Raman Khanna serving as a Mission Ally) to scale these efforts through network-changemaking frame-
works. The goal is to help political supply better meet societal demand by institutionalizing delibera-
tive engagement.  

By examining interaction patterns across contrasting democratic environments using Hofstede’s Cul-
tural Dimensions Theory, it demonstrates how cultural power distance influences tech adoption and 
citizen agency.  Directly connecting with the “Trust” theme of VisionPlus 2026, the session fosters a 
deeper understanding of how strategic information design can build trust across citizen networks and 
multiply systemic impact. 

ABSTRACT

BIOGRAPHIES
Raman Khanna is based in India and leads a niche practice called Experia Design Consulting. He has 
an academic background in architecture, city planning and information design. He is a Mission Ally 
of the Ashoka-Cisco Cohort 2025; where he facilitates an informed application of a change-making 
framework.

Nathaniel Rayestu is based in Indonesia and is the Head of Media and Platform at Think Policy, where 
he leads product development for Bijak Memantau (English: Monitor Wisely), which aims to empower 
citizens to actively understand issues, monitor bills, influence policy, and hold public officials ac-
countable.
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Developing countries are undergoing rapid economic growth that is also presenting challenges to 
governments which need to balance traditional agriculture based land practices with the growing land 
requirements of industry and urbanization. Spatial planning offers one way to manage the problem by 
aligning all stakeholders in a masterplan to regulate growth and land use. The process to create such 
plans however are often not transparent, contains errors, and are published in silos, thereby creating 
information asymmetry where power is concentrated in the hands of a few in the government rather 
than the public that it was meant to serve.

Goa is one of the smallest states in India located along the Western Ghats coastal mountain range. 
Known internationally for its beaches, heritage and natural biodiversity. The development pressures 
of global commerce and industry constantly threaten its fragile ecosystem and local land manage-
ment practices that have a heritage of over 2,000 years. Goa is also unique as one of the only states in 
India with a comprehensive masterplan that regulates land use to the detail of individual land parcels. 
However such plans are not published in a format that is easy to access or use by the public, making 
the basic task of locating oneself on the plan itself an expensive exercise.

We examine Amche Atlas (amche.in) [amche= ‘ours’ in the local language Konkani], an open-source 
volunteer driven project from Goa that aims to fix this information asymmetry by leveraging crowd-
sourced data collection and AI-assisted software development. Built on a foundation of free software 
and open data, Amche Atlas is democratizing the access to public maps using modern technology at 
the least cost possible. The project is a demonstration of the power of open source and collective citi-
zen effort in revolutionising access to geographic information–not just for Goa, but the whole world.

Arun Ganesh believes in the power of maps to change our relationship to the world around us and 
has been an active contributor to open data to Wikipedia and the OpenStreetMap Project since 2006 
in India. He currently works as a Cartographer of Boundaries at Mapbox and enjoys playing with OSM 
data and Mapbox APIs in his spare time to build maps to understand the world around him. He cur-
rently lives with his family in Goa and wishes to contribute to a future that his children can be proud to 
inherit.
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Arun Ganesh  
Cartographer, Mapbox, India

Open source volunteer-driven mapping  
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Selina Steiner, Maja Riegler
Reserch intern DAVis (Selina), Project Lead COOP (Maja) Switzerland
 

Designing a Cantonal Health Dashboard:  
From Fragmented Data to Shared Visual Understanding

Public-sector health data is increasingly abundant and is essential for planning and policy-making. A 
current challenge is that while population and health statistics are routinely collected, they are often 
fragmented across institutions, constrained by legal frameworks, and presented in formats that do not 
support exploratory analysis or support cross-sector communication. This talk presents a design-led 
case study on the development of a prototype dashboard for monitoring population and health data at 
the cantonal level, conducted in close collaboration with a Swiss cantonal health authority.

To this end, we employed a staged, participatory process that integrated domain expertise, data anal-
ysis, and iterative design. The goal was to transform existing but not widely used and integrated data-
sets into a coherent visual system that supports sense-making across diverse stakeholders, including 
health administrators, policy-makers, journalists, and the interested public. We first co-designed with 
experts and stakeholders to establish shared questions and priorities, such as regional demographic 
change, physician availability, and patient flows between hospital regions. This aligned visualization 
goals with real planning concerns and institutional decision-making contexts. We then collected data 
that included e.g. population statistics, mortality data, and hospital occupation records and created 
a common spatial reference (cantons, care regions). For the dashboard we focused on three thematic 
perspectives: population structure, primary care provision, and patient flows. The visual design em-
phasized clarity, comparability, and minimalism, employing maps, time series, small multiples, and 
flow diagrams to reveal patterns that were previously difficult to detect in tabular or static formats. 
Finally, feedback loops with the health authority and domain experts led to refinement of indicators, 
reframing of questions, and an interestingly notable shift in how the institution perceived the value of 
visualization, not as illustration, but as a shared analytical space.

The project investigates how data visualization can function not merely as a reporting layer, but as an 
epistemic tool that reshapes how institutions understand their own data. The contribution of this work 
lies in demonstrating how visualization design, embedded in a participatory and context-aware pro-
cess, can support institutional learning in the public sector.

ABSTRACT

BIOGRAPHIES
Selina Steiner is a research intern at the Institute for Data Analysis, Artificial Intelligence, Visualization 
and Simulation (DAViS) at the University of Applied Sciences Graubünden (FHGR), Switzerland, where 
she focuses on the visualization and communication of complex data. She is currently completing a 
Master’s degree in Data Visualization and holds a Bachelor’s degree in Statistics and Mathematics 
in Economics from TU Wien. Her work is driven by a strong interest in transforming intricate data into 
clear, meaningful, and trustworthy visual representations that support understanding and informed 
decision-making.

Maja Riegler works at the intersection of Human–Computer Interaction, design, data visualization, 
and strategic communication, with a focus on usability, user experience, and the visual communica-
tion of complex data. Trained as a visual communication designer, she is particularly interested in how 
data visualization supports sense-making, transparency, and informed decision-making in strategic 
contexts. Her previous research explored interaction design in relation to material cultures and ethno-
graphic approaches. Maja holds a Bachelor’s degree in Visual Communication from the Bern Universi-
ty of the Arts and a Master’s degree in Design from the FHNW Academy of Art and Design in Basel. She 
is currently completing an MSc in Data Visualization.

https://www.visionplus.iiid.net/selina-steiner
https://www.visionplus.iiid.net/maja-riegler


A lost ministerial note, declaring the use of ISO 7010 equal to symbols in an Austrian law. A supreme 
court of Austria judging road signs of different appearance to depictions in traffic regulations to be 
valid for use. 

This is the tale of boring civic proceedings, and how even more boring knowledge from symbol stan-
dardisation improves safety in road tunnels (and redesigns LED-road signs along the way).

During work on the wayshowing system of Vienna Airport in 2013, Peter Simlinger, in order to allow for 
the application of the superior ISO 7010 Safety Symbols, prompted the Austrian Federal Ministry of 
Labour, Social Affairs and Consumer Protection (BMASK) to issue a note (GZ: BMASK-461.304/0011-
VII/A/2/2013) that would declare the use of ISO symbols as equally permissible to those depicted in 
the Marking Regulation (Kennzeichnungsverordnung, KennV). After implementation at the airport, the 
note became forgotten except by a few. 
When in 2015, the supreme court VwGH repealed (VwGH 20.11.2015, Ro 2015/02/0022) a ruling that 
road signs ought not deviate from the depictions in traffic regulations (StVO), a path cleared to make 
adjustments to images of road signs for LED-displays (Variable Message Signs, VMS). Accordingly, the 
author improved the images’ perceptibility by following scientific findings, thus redesigning LED-road 
signs for the Austrian Autobahn-Network in 2021.

The note of BMASK and the decision of the Supreme Court, interpreted through knowledge from inter-
national symbol standardisation allowed to devise discerning arguments that help officials challenge 
items currently perceived as legally binding. This is exemplary for how innovation can be fostered to 
the benefit of society, in this particular case, leading to the improvement of safety in all Austrian road 
tunnels by making adjustments to RVS 09.02.22 “Tunnel Equipment”.

Stefan Egger engaged in international research and developed a method for the design of graphical 
content to function in demanding, risk-laden environments (like roads) and for people with low vision, 
with predictable and improved effectiveness. This, together with his understanding of research on the 
comprehensibility of graphical symbols led to participation in several bodies (excerpt):  
United Nation’s Group of Experts on Road Signs and Signals (GE.2); Austrian Standard Institute (ASI), 
Committees on Public Information K133 and Variable Message Signs K21; Austrian Research Associa-
tion for Roads, Railways and Transport (FSV), AAStB10 Group on Road Signs

Stefan created and invented (LED) road signs for law StVO, the United Nations and the Autobahn / 
introduced visual inclusion to Standard A 3012 / led the development of ‘Tern’, the official typeface for 
road signs in Austria and Slovakia / created Tern Symbols. He lectures at Vienna University of Technol-
ogy and ASI.
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Chiara Fioravanti
Researcher, National Research Council of Italy

Testing visual simplified administrative 
texts with users from different cultural and 
linguistic backgrounds

Chiara Fioravanti is a researcher at the National Research Council of Italy (Institute of Legal Informat-
ics and Judicial Systems). Her academic background is in Communication sciences. Her research 
area is the communication of legal and public information to lay audiences and vulnerable groups, 
such as newcomers. In this area, she is involved in projects carried out in collaboration with various
public bodies. Her research interests focus on legal information design, Easy Language, visual com-
munication, and intercultural communication.
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Accessing and understanding legal and administrative information is crucial for participating fully 
in the economic and social life of a country. However, this type of institutional information is often 
difficult to navigate for many laypeople and even tougher for those who also encounter language and 
cultural barriers such as newcomers. Explanatory texts supported by visual elements can facilitate 
access to this content, particularly if mediated by front-office staff, whom more vulnerable users turn 
to for explanations. To be effective, informational support tools should be designed through the stages 
of a human-centered approach.

My conference proposal focuses on the user testing phase of this process, drawing on comprehen-
sibility tests conducted on visual informational texts specifically designed for migrant audiences 
within projects funded by the European Asylum, Migration and Integration Fund (AMIF). The visual 
texts aimed to explain administrative procedures and provide guidance on accessing online public 
services.

The tests were conducted in Italy with migrants from various countries, across different settings (Ital-
ian-as-a-second-language schools and immigration office waiting rooms) and using a range of meth-
ods.

This experience enabled a broader reflection on the effectiveness of different testing methods in ad-
dressing the language and cultural barriers participants may face. It also identified potential adapta-
tions to enhance the overall testing process and, consequently, the quality of the data collected, also 
informed by existing studies and other experiences reported in the literature.
The insights underscored the importance of involving support figures, such as cultural mediators and 
teachers, as facilitators in the user testing process. They furthermore emphasised the value of sharing 
testing results with civil servants responsible for user communication, as understanding the difficul-
ties faced by “extreme users” can enable them to promote a communication that is accessible to all.

https://www.visionplus.iiid.net/chiara-fioravanti


Robin Coenen 
Information Designer, Germany

What Can GovTech Learn from CivicTech? 
—Bottom-Up Practices and Visual 
Strategies

ABSTRACT

Government technologies are typically designed to support administrative efficiency, standardization, 
and clarity. Civic Tech initiatives, by contrast, often emerge from the bottom-up within civil society, re-
sponding pragmatically to gaps in data availability, accessibility, or representation—particularly where 
existing institutional systems fall short. This talk explores what GovTech can meaningfully learn from 
these bottom-up practices, specifically in the field of information design and data visualization.

The presentation draws on two projects from my design practice Visual Intelligence: Critical Mapping 
in Municipalist Movements (CMMM) and We Want Them Back. CMMM develops open databases and 
mapping pipelines used by housing initiatives to document evictions and housing conditions, combin-
ing crowdsourced knowledge with public data to create shared situational awareness. We Want Them 
Back is a web-based research and visualization platform supporting the documentation and repatri-
ation of human remains from colonial contexts, assembling fragmented archival sources and making 
institutional collections legible while clearly communicating uncertainty and data gaps.

Rather than offering alternative technologies, these projects demonstrate alternative ways of working 
with complexity. Developed under conditions of incomplete data, evolving knowledge, and limited 
institutional access, they prioritize transparency over completeness, process over final output, and 
learning over optimization. From these practices, several transferable lessons for GovTech emerge: 
data pipelines can function as civic interfaces rather than purely technical backends; qualitative and 
uncertain data can be integrated as meaningful inputs; and prototypes can serve as tools for dialogue 
and institutional learning.

This talk draws on work that was first presented and discussed during a seminar session at the Gov-
Tech Lab of the Technical University of Munich, in which the author was invited as a guest lecturer.
For the audience, the talk offers concrete takeaways for practice: design principles for working with 
incomplete and contested data; strategies for making uncertainty legible rather than invisible; and 
practical examples of how prototypes, pipelines, and scenarios can improve interpretability and trust 
in civic systems.

BIOGRAPHY
Based in Berlin, Robin Coenen is an information designer working at the intersection of design, sci-
ence, technology, and visual anthropology. After studying Visual Communication at FH Aachen and 
Zurich University of the Arts, he led the Digital Media Department at Atelier Intégral Ruedi Baur in Paris 
before pursuing graduate studies in Data Visualization at Parsons School of Design in New York.
In 2020, Robin co-founded the design studio Visual Intelligence together with sociologist and designer 
Danielle Rosales. The studio explores the visual articulation of complex artistic, social, and techno-
logical systems. In 2025, he co-founded conQrete Tech, a computer-vision startup bridging artificial 
intelligence and information design.

Since 2021, he has been a research associate in the Class for Information Design at the University of 
the Arts Berlin. His academic and artistic research focuses on mapping, data visualization, and digital 
methodologies in design research as tools for knowledge production, transformation, and dialogue.

https://www.visionplus.iiid.net/robin-coenen


Bhairavi Balasubramanian  
Design Researcher, India

Policy ambiguities — a wicked  
governing tool

ABSTRACT

In many civic systems, oppression doesn’t occur through the explicit denial of rights, but through grey 
areas within rights, which create ambiguity. Policies may appear rights-based, yet are framed vague-
ly, in a fragmented way, making it confusing as well as inaccessible at the grassroots. This ambiguity, 
combined with weak, uneven or mediated information flows, functions as a wicked governing tool that 
quietly disciplines and oppresses marginalised communities, limiting their choices while maintaining 
the appearance of inclusion.

While ambiguity embedded within policy itself is ultimately a structural problem that can only be 
addressed by policymakers and governing bodies, the consequences of that ambiguity are lived and 
negotiated at the grassroots level. For communities to contest, resist, or even articulate these failures, 
information must first reach them in ways that are legible and actionable.
Through this talk, I wish to bring to attention how policy ambiguity, when paired with inadequate infor-
mation design, produces everyday uncertainty within marginalised communities: not knowing what is 
legal, permitted, risky, or claimable.

Policies are typically written for lawyers, researchers, and policymakers, written in verbose, technical 
language, making it a fine print text. When policy is not made accessible, understandable and attain-
able to all, it does not remain neutral anymore; it actively widens existing divides. For the people to 
whom welfare and rights-based policies matter most, governance is rarely encountered through direct 
or authoritative sources.

At the grassroots, policy is instead experienced through intermediaries and hierarchies of power: ver-
bal instructions from officials, discretionary enforcement, selective interpretation, rumours, and the 
constant threat of penalty. Information does not arrive as clarity, but as caution—what not to do and 
what is safer to avoid. When information is partial or inconsistent, compliance becomes safer than 
assertion, and silence replaces participation. Each additional layer, intermediary, or informal trans-
lation inserted between policy and people further skews meaning, concentrating interpretive power 
upward while diluting agency at the ground.

The presentation grounds this argument in a case study from my Master’s thesis on the Mahua (Mad-
huca longifolia) livelihood ecosystem in central India. Mahua, a culturally and economically vital 
forest produce for Adivasi communities, is governed through overlapping forest, excise, and devel-
opment policies. Although legal frameworks formally recognise community rights, ambiguous reg-
ulations and poor dissemination mean that communities frequently self-restrict—even when their 
actions are lawful.

Using systems mapping and qualitative research, the talk traces how information breaks down as 
it moves from policy to practice. Rather than framing this as an implementation failure, it positions 
opacity itself as civic infrastructure—one that designers actively play a role in shaping.
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BIOGRAPHY
I am Bhairavi Balasubramanian, a design researcher and systems thinker whose work critically exam-
ines mainstream paradigms and attempts to observe the world from a pluriversal lens. I hold a Bache-
lor’s degree in Visual Communication Design from India and a Master’s degree in Collaborative Design 
from Aalto University, Finland.

My practice is grounded in mixed-methods research, with a strong emphasis on qualitative and expe-
riential approaches that centre emotion, lived experience, and context. I have worked across diverse 
domains, including healthcare, forest-based economies, food futures, and transgender rights, often 
navigating complex social, political, and cultural systems.
I am particularly interested in noticing the unnoticed—surfacing hidden dynamics, marginalised per-
spectives, and everyday realities that are often overlooked in dominant narratives. Through research 
and visualisation, I aim to make complex information accessible and legible without stripping it of its 
depth, nuance, or gravity.
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Martin Foessleitner
IIID board member

Founder and managing director of design studio, hi-pe.at, Vienna, 
Austria

Albert Camus and Information Design

Martin Foeessleitner, IIID board member - is the founder and managing director of hi-pe.at, a design 
studio based in Vienna that focuses on information and universal design.

Before starting hi-pe.at, he gained ten years of experience in management, serving as a Product Man-
ager and Marketing Director at Konica Minolta. He has a Master of Arts (MA) in Business Administra-
tion.

He is an educator, lecturing and teaching at various institutions with a long-term engagement at the 
Art Academy in Riga, Latvia.

ABSTRACT

BIOGRAPHY

Absurdism provides a framework for how individuals might approach information design by embracing 
the inherent conflict between humanity’s search for meaning and the world’s indifference. 
Camus argues that while the universe has no intrinsic meaning, humans can create their own mean-
ing through their consciousness and actions. In information design, this translates to designers ac-
tively imbuing content and visual elements with clear, human-centric meaning, even in the face of 
complex or overwhelming data. The design itself becomes an assertion of human value in an indiffer-
ent world.

Absurdism encourages embracing life’s unpredictability and the “unreasonable silence of the world”. 
For information designers, this means acknowledging that not all information is clear-cut or easily 
categorized. Designs should be robust enough to handle ambiguity and guide users through complex 
systems without promising an ultimate, complete understanding, which would be a “false hope” in 
Camus’s view.

Let’s have a brief look at The Plague, The Myth of Sisyphus … and civic administration.

https://www.visionplus.iiid.net/martin-foessleitner
http:// hi-pe.at
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